I V-I ST. JOHN XXIlIl

PARISH Parish Pastoral Council Meeting Notes

Date: June 9, 2026
Pastors: Fr. Jean Philippe Lokpo. Fr. Jose Manuel Ortiz

PPC Members: Shelly Benson, Cat Wolfe, Pat Trafton, Krista Gilva, Tim Schmitt, Peggy
Cunniff, Christie Klimas, Rachel Brescoll, Tom Lenz, Sara Delva, Elia Vergil

Absent: Rob Sullivan, Fr Dawit Wubishet Teklewold, Len Grinsted, Alex Lule-Rivera

Topic Notes/Summary

Welcome, Opening | Meeting started at 7:03pm and Pat led us in a prayer
Prayer

Opening remarks/ e Shelley made some opening remarks, reviewed the agenda and

Approve minutes reflecting on her experience and learnings from attending the
Coalition for Spiritual & Public Leadership congress.

e The May meeting minutes were approved.

Pastor’s Updates e For next year, Fr JP would like to devote a small amount of time in
each PPC meeting for ongoing formation around the Pope’s recent
encyclical.

e Dianne Fox will be moving to part time starting in July and will just be
the Music Director for St Mary. Katie Padley will be the Director of
Liturgy for the Parish — she will be largely volunteer with some
compensation.

e The PFC is working on a thank you dinner for the leaders of the 4
major fundraisers and are looking at dates in August and early
September

¢ The Confirmation celebration went very well and the Cardinal was
pleased. The kids were well prepared, and the dinner afterwards
was enjoyable. There is still a desire to have more than one mass so
more guests of the confirmandi can attend — however the live stream
worked very well for the overflow. Dates for next year have been set
and the Bishops have been confirmed for two services.

e Capital Campaign -

o Since we are doing a standard campaign, we will be working with
the consultants through the Arch vs. directly.

o It will begin with the silent phase when Fr JP reaches out to
donors who might be able to contribute larger amounts

o Mary Doucette will be the chair of the team and Fr is looking for a
co-chair — the job description was shared, and Fr asked the PPC
for volunteers. There are already some other team members on
board.

o In the August meeting we will review the plan for the funds raised.




The LAC hosted a picnic for the Spanish Liturgy teams last Saturday
in the St Nick’s courtyard and it was a successful event which
celebrated the new collaborative spirit across the community.

Fr and a small team met with a foundation which will help us submit
a grant proposal for federal and state funds and also provide a
donation from the foundation to cover solar panels for the school
building. To move forward, we need to confirm the roof can support
the panels. However, we do not have the blueprints and from the
Arch’s assessment it looks like the roof cannot support the weight.
The work to get the roof ready would be a large project which could
cost as much as $100k. Fr and Art are still looking at options but if it
will involve a large cost, we will not be able to move forward at this
time.

We applied for a grant for Adult Faith Formation and have been
awarded $10k. Fr has met with the team to start planning
programming for Advent and Lent.

Carolina has stepped down from the PPC and LAC for personal
reasons. We are looking for a new PPC member from the Spanish
community to take her place.

Fr Jose is going back to Mexico for around 2 months to spend time
with family. He will be back in late August.

July 11™ is the mass for Sr Francine where she will take her final
vows. It will be at St Mary.

PPC Evaluation

Successes — what has gone well based on observations and
parishioners’ perceptions or feedback? The most common points
were:

o Parish Unity has increased. PPC decisions are made with unity as
a key consideration; both legacy parish communities are working
together.

o The PPC has the trust of the community in part because it takes
the unity of the parish into account. It has a good reputation and
provides co-leadership of the parish with the pastor.

o The pastoral plan is having growing impact after a lot of work —
and our willingness to be flexible and adaptable in implementing
it.

o Our many (and productive) fundraisers.

Areas of improvement — what can we do better? The most common

points were:

o We still need to become more visible in the community. We need
to increase our communication with the parish. We didn’t write
quarterly articles as we intended.

o Our implementation of the Parish Pastoral Plan may need
changing. We may need to become more involved and directive
with some priorities. We also need to be realistic about setting
goals and expectations with volunteer leaders. How can we
balance the workload of the pastoral plan?

o We can do a better job of engaging with and increasing leadership
in the Latino community. They need to believe they can and are
contributing to the parish.




Tom will prepare a complete summary so we can continue work in the
next meeting

There is a lot of behind the scenes work to prepare for PPC meetings
which is largely Shelley — thank you!

PPC Periorities for
2026-27

The priorities for next fiscal year will be:
o Pastoral Plan Implementation
= We have had uneven success and might want to rethink the
approach.
= The Liaison idea was the correct choice to start but moving
forward maybe the PPC rep takes a more active role in
providing direction to the Leads and serves more as a
connection to the Pastor and PPC.
o Capital Campaign
o Long-term Visioning Task Force (to start in 2027)
Tom asked the PPC members to think about how they want to
support the above projects next year and we will revisit in the August
meeting

Other Business

Disciple Maker Index (DMI) update — results should be ready in the
next week. Cat, Pat, Rob, Tim, Tom, Shelley, Rico and Fr will review
and prepare the analysis

Karie’s retirement reception will be June 27th after the 5pm mass —
the CAB will put it together.

Liturgical Minister’s Retreat is June 27th

Adjourn

Cat led us in a closing prayer. Meeting adjourned at 8:50p




