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Date: April 14, 2026

Pastors:

Parish Pastoral Council Meeting Notes

PPC Members: Shelly Benson, Cat Wolfe, Rob Sullivan, Pat Trafton, Krista Gilva, Jim
Burke, Elia Vergil, Carolina Perez Renteria, Charles Loiseau, Tom Lenz,

Absent: Fr. Jean Philippe Lokpo. Fr. Jose Manuel Ortiz, Fr Dawit Wubishet Teklewold,
Tim Schmitt, Alex Lule-Rivera, Matt Brands, Sara Delva

Guest: Cliff Barber, Raul Marrero Rosa

Topic

Notes/Summary

Welcome, Opening
Prayer

Meeting started at 7:02pm and Tom led us in a prayer

Approve minutes

The March meeting minutes were approved.

Discipleship and
Evangelization
Update

Cliff and Raul provided a summary of the Alpha Pilot which ran weekly for
11 weeks this past winter:
¢ Alpha gatherings are structured as follows:

o
o
o

O
O
o

Starts with food to make people feel welcome

The meal is followed by a video posing a theological question
The participants share their thoughts on the question in small
groups

The goal is to listen and love — not to answer questions.

Over time trust is built amongst the participants.

Once trust has been built, more powerful witness stories are
shared

o Feedback/Learnings

O

At first the videos shown had Spanish subtitles, which didn’t really
work - so they started showing both an English and Spanish
versions of the video separately and then the group reconvened
to discuss, that was more effective.

Some participants were skeptical at the start but came back and
had a positive experience in the end.

The youngest participant was 16 and the group spanned across
multiple age groups.

One success was that the identifiers of “St Nicks/St Mary’s” fell
away and the group had a singular focus.

Ideally the small groups are made up of similar age demoes but
this pilot was too small to do that, so the groups were mixed but it
still worked.




o Next Steps:

o The team is still working on the plan for the fall — it might end up
being an “experience” Alpha (a one-day session where
participants share their insights) and then do the full Alpha in
January.

o Suggestion was made to do some sharing at masses.

o For the next session, the team will look to add a social media
component as that has really helped in other programs.

o There are different versions of the videos geared to different to
age groups, so if we do a bigger program, we could use those.

o The hope is to find some young adult leaders to participate as
time goes on.

Pastor’s Update Fr. JP, Fr. Jose and Fr Dawit were at the Comboni annual meeting, so

Shelley shared the update from Fr JP:

¢ One of the nuns, Sr. Francine, who stayed in the rectory over the
Christmas break, wanted to take her final vows as a religious at St
Mary church. Fr. got the approval from the bishop so a special mass
will be held on Saturday, July 11,

Parish Pastoral Plan | ¢  Original plan was to work through mid-2027, so now is the time to

Update assess how we move forward for the next 15 months.

e Several teams are going strong. A few are struggling. Tom asked the
PPC Liaisons to follow up with their chairs and report back at the May
meeting. The goal is to see where the teams think they are going for
the next 15 months and how the PPC can support.

e Tom asked the liaisons to think about if they want to continue to work
with their current teams or if they want to support other teams.

PPC council e 4 New Council members will join on May 12th: Len Grinstad, Christie

nominations Klimas, Peggy Cunniff, and Rachel Brescoll

e Charles, Jim and Matt will be rolling off. Rob will stay on for one more
year, so the council will be 15, which is the maximum allowed by our
charter.

e The Executive team will meet with the new members before the
meeting to answer questions and provide background and process.

e The May meeting will be short to allow for socializing time.

e Cat and Alex will roll off Executive team in the fall so a new Secretary
and “Executive At Large” will be elected. Tom and Shelley will roll off
in the Spring of 2027.

¢ Rob suggested we look at the member terms ending in May of 2027
and determine if we need to stagger term lengths any more than
currently planned.

DMI Survey & March | ¢ 286 surveys have been returned, which is approx. 23% of the number
mass count of people who attend mass on the weekend. Results will be available
in a portal starting in June. Tom will look to gather a group to work

with the data. The Arch will provide webinars to support the analyzing
work.

e March counts are showing recovery from the October numbers. 40%
of our weekend mass goers are Spanish.

Capital Campaign e Afeasibility study with CCS consultants is underway which will gather
info around interest in involvement, ability to give, timing, etc. The




target they are working with is $5M but that won’t be enough to get us
everything we want/need.

An e-survey is going out to 980 parishioners

Visioning meetings are being led by Mary Ducette and Krista. They
are using all the data compiled from the facilities work over the last
several months to help guide suggested short term and long-term
priorities. The desired outcome is to have the projects identified for
the capital campaign work towards long term goals. There are 9
buildings across both campuses — not one has or could have
everything we need, so it's a challenge. On May 13" there will be a
briefing for the PPC, PFC, and Buildings & Grounds. The team is
reaching out to the Latino Advisory Council with an invite as well.

Fr JP has stated that we are not considering going down to one
campus anytime in the near future.

Launch work will begin in July but the real push might start later.

We should ensure we understand and communicate the Arch’s goals
as part of the messaging to the parish

Other Updates

Welcoming Ministry reception was on Sunday, April 12 with 7 adults
and 3 kids in attendance. It went very well and was a good mix of
young people and seniors

We have 3 strong candidates for the Director of Lifelong Formation
position; 2 are fully bilingual. The first round of interviews is
underway after which, the team will rank the candidates then Fr. JP
will interview them.

Clean energy report from University of Wisconsin Madison: the report
has arrived and has been shared with B&G, the Visioning Team
Leaders and staff. It contains multi-level solutions — day to day
options (i.e. light bulbs), mid-range options (i.e. boilers, HVAC, etc.)
and capital options (i.e. solar, net zero power). There is a federal tax
credit available as well as some state rebates on solar that could be a
possibility and there is a foundation that can assist in the process to
apply for those programs.

Liturgical Formation Gathering is scheduled for June 27th from
approx. 9a to 3p. Invite will be going out in the next week

Raul Marrero Rosa will be the new Spanish Liturgical Coordinator

Adjourn

Pat led us in a closing prayer. Meeting adjourned at 8:43p




